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NATIONALLY RECOGNISED
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Diploma of Management
BSB51107

Organisations have recognised that effective workplace leadership, with a team based approach is critical to future
success and sustainability. There is a move away from the traditional skills of one person controlling, directing and
maintaining discipline, to a more team-based approach of coaching, facilitating and developing individuals.

Today’s Managers have a major leadership role and are responsible for facilitating, developing and supporting
team cooperation within a strategic framework.

The focus is on tactical and strategic issues, looking at the big picture and often evaluating the direction of the
organisation. The standards, ethics and values they display will to a significant degree, have effects on the
performance of both individuals and teams within an organisation.

Course Description

The Diploma of Management is recommended for individuals who have responsibility for team or business unit
performance and who are required to make a broader contribution to the development and implementation of
enterprise strategy.

This qualification reflects the role of individuals who are engaged to manage the work of others or to add value to
or review management practices. Their role may be in any industry or organisational setting. Typically people in
these roles will have considerable experience in their respective industries or vocational areas and couple an
informed perspective of the specific work requirements with their managerial approaches.

The BSB51107 Diploma of Management requires a sound theoretical knowledge base and managerial
competencies to plan, carry out and evaluate own work and/or the work of a team.

Course Duration

Depending on your choice of delivery method you may have up to 24 months to complete this course.

Delivery Methods

Fundamental changes to the Australian workforce in recent years have resulted in employers demanding
increased flexibility in the skill sets of their employees. At the same time, more individuals are taking greater
responsibility for the development and extension of their own skills and knowledge. Prime Learning endeavours
to accommodate those needs with its flexible delivery and qualifications structure allowing enterprises and
individuals to progressively build relevant industry skills and have these recognised.

The following delivery methods are available for this course:

. Classroom (Classes are set with calendar and also rolling intake)

. Workplace (Trainer delivers on site with client)

. Distance Learning (All workbooks sent to client)

. Blended Learning (Periodic Workshops and Distance Learning)

. RPL - Recognised Prior Learning
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For further customisation, or more information, please contact one of our course advisors on 1800 22 99 33.

Pre-requisites

No previous knowledge or experience is required to undertake this course.

It is preferred that individuals considering this qualification have achieved the Certificate IV in Frontline
Management or other relevant qualification/s, OR have provided evidence of competency in the majority of units
required for the Certificate IV in Frontline Management or other relevant qualification/s OR have some vocational
experience but without formal supervision or management qualification. For example: Coordinator, Leading
Hand, Supervisor or Team Leader.

Course Requirements

Throughout the program you will need to have access to a PC or laptop with the following requirements:
Microsoft Windows (98, Me, 2000, 2003, XP or Vista )

© Prime Learning 2009 Version 1/Jan 2009 Page 2
Information found herein is correct at time of printing and is subject to change without notice. Please contact Prime Learning for any additional information.



